
Welcome to Bylaw Briefs, your biweekly guide to VIREB's Bylaw
Revision Project!

VIREB is refreshing its governance framework with new bylaws,
regulations, and a member handbook. This newsletter connects you
to updates, resources, town halls, FAQs, and more, so you can
review, ask questions, and share feedback ahead of the 2026
Annual General Meeting.

WHAT'S NEW ON THE BYLAW REVISIONS HUB

The Bylaw Revisions Hub (The Hub) is your go-to destination for
everything related to VIREB's governance modernization project.
Be sure to check out the latest on The Hub, where you'll find the
following documents.

Current VIREB Bylaws
Current VIREB Regulations
Bylaws and Regulations Revision FAQ
Governance Modernization Project Timeline

You'll also find back issues of Bylaw Briefs on The Hub. Check back
often for added resources and event details. You'll find The Hub on
the Announcements page on the Member Portal, right alongside
the BrokerBay and Supra tabs. 

Looking for something specific? Please email info@vireb.com, and
we'll help you locate it.

SPOTLIGHT TOPIC

The Board of Directors

The VIREB Board of Directors (BOD) launched VIREB's
governance modernization project by asking the Bylaws and
Regulations Rewrite Task Force to reorganize, update, and amend
a new set of bylaws and regulations, as well as a new member
handbook. Understanding the BOD's role is a critical first step for
members; it's the foundation for how decisions are made, how
governance works, and how you can engage.

https://vireb.com/ajs34nt3-5n1
https://vireb.com/wp-content/uploads/2025/10/VIREB-Bylaws-2025.pdf
https://vireb.com/wp-content/uploads/2025/10/VIREB-Regulations-2025.pdf
https://vireb.com/wp-content/uploads/2025/10/Bylaws-and-Regulations-Revision-FAQ-Final.pdf
https://vireb.com/wp-content/uploads/2025/10/Governance-Project-Timeline.pdf
https://vireb.com/ajs34nt3-5n1
https://member.vireb.com/
mailto:info@vireb.com


Board members are elected or appointed under the bylaws and are
responsible to all members, but they don't act individually. All
decisions are made collectively by the directors. While the BOD
may delegate tasks to staff or committees and task forces, the BOD
is ultimately accountable. It keeps members informed through
annual reports, audited financial statements, and meeting minutes.

The board chair leads communications and represents VIREB
publicly, while directors serve as ambassadors in their zones. They
connect members with reliable resources, bring their insights back
to the board table, and ensure they represent the interests of all
members, not just those in their zone.

By understanding the BOD's role and how it operates, you can
engage more effectively with VIREB's governance and remain
connected to the modernization process. Check out the links at the
end of this newsletter for the directors' contact information.

YOUR QUESTIONS, OUR ANSWERS

Your voice matters; your input is essential.

Q: What is the "Modernizing the Governance Practices at
VIREB" initiative?

A. We're giving our governance framework a complete refresh.
VIREB is modernizing by creating a new set of bylaws and
regulations, as well as a new member handbook. We're making
these updates to clarify our governance practices, align with the BC
Societies Act, and reflect best governance practices.

Q. Why is VIREB making these changes?

A. This project is about clarity, transparency, and accessibility.
While the core obligations between VIREB and members remain
essentially unchanged, we're reorganizing documents to:

make member rights and responsibilities easier to understand;
align with the BC Societies Act and best governance practices;
improve transparency and trust between the BOD, association,
and members; and
modernize processes.

It's important to note that this initiative isn't about replacing
everything familiar. Instead, we're reorganizing and placing many
existing provisions (such as policies and regulations) in their
appropriate "homes" so that information is easier to find and applies
in the correct context. In short, we're building on what already
works, not starting from scratch.

Have questions? We want to hear them; please submit your
questions to info@vireb.com.

mailto:info@vireb.com


UPCOMING TOWN HALLS

Stay tuned here for updates on upcoming events.

Mark your calendars! We're hosting the following in-person
sessions for members at the following brokerages. Please note
that these town halls are open to members of those specific
brokerages only. However, we'll also be hosting a few "all-in"
virtual town halls for all members, so please stay tuned for
more information on those.

Thursday, October 16 - 1 p.m. - Royal LePage Advance Realty,
972 Shoppers Row, Campbell River
Monday, October 27 - 11 a.m. � Royal LePage Nanaimo
Realty, 410A 1st Avenue, Ladysmith
Friday, October 31 - 9:30 a.m. � Pemberton Holmes, 135
Alberni Highway, Parksville
Monday, November 3 - Noon � Oakwyn Realty, 1-2708
Dunsmuir Avenue, Cumberland
Tuesday, November 4 - 9:15 a.m. � RE/MAX Ocean Pacific
Realty, White Spot, 2299 Cliffe Avenue, Courtenay

If your office wants a visit, let us know! Of course, we're always
happy to connect one-on-one if you have questions or feedback.
Please send an email to info@vireb.com if that interests you.

Quick Links

Bylaw Revision Hub; visit today!

Contact Your Director

Ania Young - ania@aniayoung.com
Bill Anglin - bill@courtneyanglin.com
Blair Herbert - blairherbert@royallepage.ca
Claire Brown - claire@cowichanvalleyrealty.com
Dan Baranyai - dan@baranyaiandassociates.com
Ian Mackay - mackayis@shaw.ca
Jason Yochim - jyochim@vireb.com
Josh Higgins - josh@joshhiggins.ca
Olivier Naud - oli@groverealestate.ca
Rob Grey - rob@robgrey.com
Tom Garvey - soldbytom@shaw.ca 

Thank you for your time, attention, and commitment to this critical
process. Together, we're building a stronger VIREB for the future.

Sincerely,

VIREB Communications
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