WHAT IS HAPPENING WITH VIREB’S GOVERNANCE DOCUMENTS?

VIREB is modernizing its governance framework with a complete update of its bylaws, a
new set of regulations, and a revised member handbook. The goal is to clarify governance
practices, align with the BC Societies Act, and follow best governance practices.

WHY ARE THESE CHANGES BEING MADE?

The bylaw revision initiative is about clarity, transparency, and accessibility. While the
core obligations between VIREB and its members remain largely unchanged, we are
reorganizing the documents to:

* make member rights and responsibilities easier to understand;

¢ align with the Societies Act and governance best practices;

* improve transparency and trust between the board, organization, and members; and
¢ modernize processes.

WHAT DOES THIS MEAN FOR ME AS A MEMBER?

Your rights and obligations remain essentially the same. The new documents organize
policies and procedures more clearly and in a member-friendly format. You’ll have
opportunities to review drafts, ask questions, and provide feedback before any vote.

WHEN WILL THE NEW DOCUMENTS BE AVAILABLE FOR REVIEW?

All draft documents (bylaws, regulations, and member handbook) will be released
to members by February 1, 2026, at the latest (possibly earlier). The current bylaws
and regulations are available here on the Bylaw Revisions Hub. (You’ll find it on the
Announcements page on the Member Portal.)

HOW CAN | REVIEW AND PROVIDE FEEDBACK?
Members can:

e access drafts and FAQs on the Bylaw Revisions Hub;

e attend zone meetings, town halls, or virtual information sessions;
* reach out to zone directors; and

e ask questions and provide feedback via email to info@vireb.com.




WHEN WILL MEMBERS VOTE ON THE NEW DOCUMENTS?

The vote will take place at the 2025 Annual General Meeting (AGM) on March 6, 2026.
Acceptance of the new bylaws requires a 75-per-cent majority in favour.

WILL MY OBLIGATIONS OR RIGHTS CHANGE UNDER THE NEW
GOVERNANCE DOCUMENTS?

Most obligations remain the same. The updates focus on clarifying policies, relocating
certain rules to the most relevant documents, and modernizing governance processes,
without altering member responsibilities.

HOW DOES THIS INITIATIVE AFFECT THE ORGANIZATION?

Strong governance ensures VIREB can respond effectively to changes in the real estate
industry, strengthen its reputation, and maintain trust with members and external
stakeholders. Transparent governance also enables the association and management to
make informed decisions while protecting the interests of its members.

HOW CAN | STAY INFORMED?
Members can stay updated via:

¢ the Announcements page on the VIREB Member Portal (refer to the dedicated Bylaw
Revisions tab);

e direct emails (Bylaw Briefs bi-weekly newsletter) from VIREB;

¢ Matrix News and Alerts posts;

* VIREB’s Facebook and Linkedln pages for social media posts; and

e in-person or virtual information sessions.

WHY IS MEMBER PARTICIPATION IMPORTANT?

Member engagement is crucial for ensuring the new governance framework meets
everyone’s needs. By reviewing drafts, asking questions, and attending sessions, you will
help shape VIREB’s governance and ensure the association remains strong, trusted, and
responsive to members.



