Why It Matters and What It Means to You

Fresh updates, same commitment—VIREB governance is modernizing!

VIREB is undertaking an important initiative to modernize its governance practices. This
project will result in revised bylaws, a new set of regulations, and a refreshed member
handbook. These updates aim to be clear, organized, and aligned with the BC Societies
Act and best governance practices.

While most member rights and obligations will remain unchanged, the way information is
presented and organized is evolving. The goal is to make it easier to understand how the
organization is governed and how you can engage with your professional association.

For a clearer picture of what’s happening and why, here’s a closer look at the importance
of this work, what it means for you, and the key takeaways.

WHY IT MATTERS

Strong governance is the foundation of any healthy, trusted organization. By modernizing
its governance practices, VIREB is:

» clarifying the rules that guide both the board and members;

¢ enhancing transparency so members can see how decisions are made and why;

e ensuring compliance with legal requirements under the BC Societies Act;

* building confidence in a process that is board-led and legally reviewed; and

¢ creating engagement opportunities so members can review drafts, ask questions, and
provide feedback before final approval.

Briefly, this initiative endeavours to strengthen trust, transparency, and accountability.

WHAT IT MEANS TO YOU
So, how does this modernization affect you?

First and foremost, your member rights and obligations will remain essentially unchanged.
This project is not about adding or removing responsibilities; it’s about reorganizing and
clarifying information. What you need to know and what you can expect from your board
will stay the same; it will simply be easier to find and understand.



You’ll also have multiple opportunities to review the proposed documents, ask questions,
and share feedback before final approval at the 2025 Annual General Meeting in March
2026. This approach ensures that members are included and empowered to shape the
governance framework that guides VIREB.

A clearer, more transparent system benefits everyone. By consolidating policies and

rules, the new documents will make it easier to navigate how VIREB operates. The goal is
clarity, not complexity. With transparency at every stage, you can trust that the process is
open, fair, and accountable.

Behind the scenes, the work is being guided by governance experts and legal counsel to
ensure every change aligns with the BC Societies Act and recognized best practices. The
initiative is led by the VIREB Board of Directors, meaning it’s driven by the people you
elected to represent you and supported by governance and legal professionals, ensuring
compliance every step of the way.

THE TAKEAWAYS

Modernizing governance at VIREB involves building a stronger foundation for the future
through clearer documents, a more transparent process, and continued alignment with
best practices. Member rights and obligations remain steady, but the framework around
them will be easier to navigate and understand.

Because this project is board-led and legally reviewed, you can feel confident that it’s
being handled with integrity and expertise. Through open communication and active
engagement, you’ll have every opportunity to stay informed and involved.

We look forward to moving ahead together!



