
Welcome to Bylaw Briefs, your biweekly guide to VIREB's Bylaw
Revision Project!

VIREB is refreshing its governance framework with new bylaws,
regulations, and a member handbook. This newsletter connects you
to updates, resources, town halls, FAQs, and more, so you can
review, ask questions, and share feedback ahead of the 2025
Annual General Meeting (AGM) in March 2026.

WHAT'S NEW ON THE BYLAW REVISIONS HUB

Good governance is all about clarity and communication. Our latest
blog on the Bylaw Revisions Hub (The Hub), Understanding VIREB
Governance, explains how different parties play vital roles in
keeping the organization strong and accountable. As VIREB takes
on the governance modernization project, now's the perfect time to
learn more about how the relationship between the board of
directors and members works. It's a must-read for anyone who
wants to help shape VIREB's new governance framework.

While you're there, explore these helpful resources.

Current VIREB Bylaws
Current VIREB Regulations
Bylaws and Regulations Revision FAQ
Governance Modernization Project Timeline

The Hub is your go-to destination for everything related to VIREB's
governance modernization project. You'll find it on the
Announcements page on the Member Portal, beside the BrokerBay
and Supra tabs. 

Looking for something specific? Please email info@vireb.com, and
we'll help you locate it.

SPOTLIGHT TOPIC

Project Timeline

The bylaws and regulations revision project is well underway. In
fact, it officially began this past summer. This vital initiative
represents a key step toward modernizing VIREB's governance

https://vireb.com/ajs34nt3-5n1
https://vireb.com/wp-content/uploads/2025/10/VIREB-Bylaws-2025.pdf
https://vireb.com/wp-content/uploads/2025/10/VIREB-Regulations-2025.pdf
https://vireb.com/wp-content/uploads/2025/10/Bylaws-and-Regulations-Revision-FAQ-Final.pdf
https://vireb.com/wp-content/uploads/2025/10/Governance-Project-Timeline.pdf
https://vireb.com/ajs34nt3-5n1
https://vireb.com/ajs34nt3-5n1
https://member.vireb.com/
mailto:info@vireb.com


practices and ensuring they continue to meet our members' needs.
The timeline below shows where the project started and where it's
headed next.

The project launched on August 6, 2025, with the establishment of
a Bylaws and Regulations Rewrite Task Force two days later. From
September 2025 through January 2026, the focus will be on
research, background review, and drafting as VIREB lays the
groundwork for clear, effective governance documents that reflect
current best practices.

During this period, VIREB has secured governance consulting
support and legal counsel to ensure accuracy and alignment with
regulatory standards. This time frame also marks the start of the
member engagement period, offering members multiple
opportunities to stay informed and share feedback.

Once the draft governance documents are ready, the board of
directors will review and provide feedback, leading up to the
February 1, 2026, deadline for circulating final drafts to members.

The AGM will take place on March 6, 2026, when members will
vote on adopting the updated bylaws and regulations, along with
the new member handbook. If approved, the regulatory filing will
follow in spring 2026.

Through each stage of this process, members play an essential
role in shaping VIREB's future by staying informed, engaging in
dialogue, and contributing to a stronger, more transparent
governance framework. 

YOUR QUESTIONS, OUR ANSWERS

Your voice matters; your input is essential.

Q: When will the new documents be available for review?

A. All draft documents (bylaws, regulations, and new member
handbook) will be released to members by February 1, 2026, at
the latest.

Q. When will members vote on the new documents?

A. The vote will take place at the AGM on March 6, 2026. A 75-per-
cent majority of members must vote in favour of the changes for
them to pass.

Have questions? We want to hear them; please submit your
questions to info@vireb.com.

UPCOMING TOWN HALLS

Stay tuned here for updates on upcoming events.

mailto:info@vireb.com


So far, we have attended seven town hall meetings and genuinely 
enjoyed the opportunity to connect with REALTORS® across 
different brokerages. The engagement has been fantastic. 
Members have asked thoughtful questions and shown real 
excitement about the possibility of electronic voting, among other 
things!

Our upcoming town halls are listed below. Please note that these 
town halls are open only to members of the specific 
brokerages. We plan to have a couple of "all-in" virtual meetings 
as well, so stay tuned for details.

Tuesday, November 25 - 10 a.m. - Pemberton Holmes, 23
Queens Road, Duncan
Friday, November 28 - 10 a.m. - Royal LePage Nanaimo
Realty, 1-575 North Road, Gabriola
Tuesday, December 9 - 9 a.m. - Royal LePage Nanaimo Realty, 
4200 Island Highway North, Nanaimo

Want us to visit your office? Please ask your managing broker to
contact us via info@vireb.com. We're also happy to connect one-
on-one if you have questions or feedback.

Quick Links

Bylaw Revision Hub; visit today!

Contact Your Director

Ania Young - ania@aniayoung.com
Bill Anglin - bill@courtneyanglin.com
Blair Herbert - blairherbert@royallepage.ca
Claire Brown - claire@cowichanvalleyrealty.com
Dan Baranyai - dan@baranyaiandassociates.com
Ian Mackay - mackayis@shaw.ca
Jason Yochim - jyochim@vireb.com
Josh Higgins - josh@joshhiggins.ca
Olivier Naud - oli@groverealestate.ca
Rob Grey - rob@robgrey.com
Tom Garvey - soldbytom@shaw.ca 

Thank you for your time, attention, and commitment to this critical
process. Together, we're building a stronger VIREB for the future.

Sincerely,

VIREB Communications
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