November 20, 2025

The Bylaws Revision Town Hall Meeting series is well underway. Over the past couple of
months, we’ve logged many kilometres and met with members across the region to share
updates on VIREB’s governance modernization project, answer questions, and gather
valuable feedback.

In every brokerage, the engagement has been fantastic. REALTORS® have come ready

to learn, ask thoughtful questions, and share their excitement about upcoming changes
(especially the potential for electronic voting). Each session has sparked great discussions
and strengthened our collective understanding of what these updates mean for the future
of our association.

ATTENDANCE SNAPSHOT

We’ve been tracking participation at each meeting, and we’re incredibly pleased with the
turnout so far.

¢ Qualicum Beach (RE/MAX) - 11 attendees

¢ Campbell River (Royal LePage) - 16 attendees
* Port Alberni (RE/MAX) - 30 attendees

* Ladysmith (Royal LePage) - 8 attendees

» Parksville (RE/MAX) - 11 attendees

e Parksville (Pemberton Holmes) - 8 attendees
» Courtenay (Oakwyn) - 8 attendees

» Courtenay (RE/MAX) - 30 attendees

¢ Courtenay (Engel & Volkers) - 8 attendees

We also participated in a recent zone meeting in Nanaimo, where around 100 members
listened to an overview of the project. The enthusiasm and curiosity at every stop have
been exciting, and the conversations meaningful!

WHAT WE’VE BEEN DISCUSSING
At each town hall, we’ve shared the project’s goals and guiding principles.

¢ This project is a modernization, not a reinvention. Member rights and obligations
remain the same. The updates are about making documents clearer, better organized,
and aligned with the BC Societies Act and governance best practices.

* Led by your board, guided by experts. The process is being carefully managed with
professional legal and governance support to ensure transparency and confidence.



¢ Designed for clarity and accessibility. Plain-language documents and a new member
handbook make it easier for members to understand how governance works for them.

- Engagement and trust are central. We want every member to feel empowered to
participate and help shape the outcome.

* Forward-looking and future-ready. These updates ensure VIREB’s governance remains
strong, transparent, and adaptable to emerging challenges.

WHAT IT MEANS FOR MEMBERS

And, of course, we always talk about what the changes will mean for our almost 1,200
members. The updated documents and new member handbook will provide:

* clearer bylaws and regulations and easier access to information;

« confidence in best practices, with every change reviewed by governance professionals;
and

e the same rights but better organization, ensuring simplicity and consistency.

Draft documents will be available for review by February 1, 2026, and members will vote
on adopting the new governance framework at the AGM on March 6, 2026.

UPCOMING TOWN HALLS

But we’re not done yet! We’re continuing to meet with members at brokerages across the
region. Upcoming sessions include the following.

¢ Tuesday, November 25 - 10 a.m. - Pemberton Holmes, 23 Queens Road, Duncan

* Friday, November 28 - 10 a.m. - Royal LePage Nanaimo Realty, 1-575 North Road,
Gabriola

¢ Tuesday, December 9 - 9 a.m. - Royal LePage Nanaimo Realty, 4200 Island Highway
North, Nanaimo

Please note that the town halls are open only to members of the hosting brokerages.

And that’s not all! Planning is already underway for more sessions in January. We’'ll be
offering a mix of in-person and virtual meetings to make it easier for everyone to join, so
watch for more details in the weeks ahead.

WANT A MEETING AT YOUR BROKERAGE?

If your brokerage would like to host a meeting, we’d love to make it happen. Ask your
managing broker to contact info@vireb.com to arrange a visit. We’re also happy to

connect one-on-one if you have questions, feedback, or want to learn more about the
Governance Modernization Project.

Your voice and participation make VIREB stronger. Together, we’re building a governance
model that supports excellence across Vancouver Island’s real estate community. Thank
you for your commitment.



