Board of Directors and Members:
Expectations and Relationships

Good governance isn’t just about paperwork and following rules; good governance
depends on clear roles and open communication.

When it comes to VIREB governance, three parties keep things running smoothly: the
board of directors, the society (organization) itself, and the members. Each plays a distinct
role, and together they form the foundation of a healthy and accountable organization.

As VIREB modernizes its bylaws and regulations and creates a new member handbook,
it’s a perfect time to revisit what these relationships look like and what the parties can
expect from one another.

THE ROLE OF THE BOARD

At its core, the purpose of any society’s board is simple: to govern on behalf of those
who have entrusted it with authority. The board doesn’t run the organization day to day
by managing staff or operational details. Instead, it oversees how the organization runs,
ensuring operations align with the society’s purpose, legal obligations, and best practices.

For VIREB, this means the board of directors (BOD) governs on behalf of the
organization’s stakeholders, of which membership is a key part. The BOD sets strategic
direction, ensures financial and organizational accountability, and safeguards the integrity
of the real estate profession. The board’s focus is on leadership, oversight, and trust—
making sure the society serves its members effectively and operates transparently.

In practice, this involves:

e setting direction and guiding VIREB’s purpose and future goals;

¢ establishing values, principles, and policies that define how the organization operates;
e overseeing financial sustainability and performance;

e monitoring professional conduct and accountability; and

¢ protecting the organization’s and its members’ best interests.

Transparency is a key part of the board’s role. It reports to members through annual
reports, audited financial statements, and regular communication. It welcomes feedback
on governance decisions, encourages qualified members to stand for election, and
maintains clear boundaries between governance and operations.



Directors act collectively: No single board member makes decisions alone. Operational
issues, such as member services or administrative concerns, belong to staff, not the board.

THE ROLE OF MEMBERS

If the board provides leadership, members are the voice. As a whole, the members are the
owners of the society. They elect the board to govern on their behalf, creating a system of
representation and accountability.

Members can expect:

¢ clear and timely communication about meetings, votes, and major initiatives;

¢ access to annual reports, audited financial statements, and updates on key decisions;

e opportunities to provide input and feedback on matters that affect their profession; and
e support and information from staff regarding regulatory or operational changes.

Just as the board has responsibilities to members, the members have responsibilities

to the organization. Participating in AGMs, reviewing materials, voting in elections, and
contributing to consultations, such as the Governance Modernization Project, are all part
of being an engaged and informed member.

It’s also important to understand that while directors represent the members, they do
not handle individual concerns. Those are best addressed through the staff or the CEO.
The board’s duty is to act in the best interests of the organization as a whole, even when
decisions don’t align with every member’s preference.

HOW THIS RELATES TO THE VIREB GOVERNANCE MODERNIZATION PROJECT

One of the main goals of the bylaws and regulations revision is to strengthen and clarify
the relationships among the board, organization, and members. The updated documents
aim to clarify governance, make it more accountable, and align it with modern best
practices.

By engaging in this process and voting at the 2025 Annual General Meeting, members will
play an essential role in shaping a stronger, easier-to-understand governance framework.

Boards govern, organizations manage, and members engage. When each fulfills its
role, the entire system works better and everyone benefits. To stay engaged, visit the
Bylaw Revisions Hub in the Member Portal regularly for updates, FAQs, timelines, and

background information.

Your voice and participation make VIREB stronger. Together, we’re building a governance
model that supports excellence across Vancouver Island’s real estate community. Thank
you for your commitment.


https://vireb.com/ajs34nt3-5n1

