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Welcome to Bylaw Briefs, your biweekly guide to VIREB's Bylaw
Revision Project.

VIREB is refreshing its governance framework with new bylaws,
regulations, and a member handbook. This newsletter connects you
to updates, resources, town halls, FAQs, and more, so you can
review, ask questions, and share feedback ahead of the 2025
Annual General Meeting (AGM) in March 2026.

WHAT'S NEW ON THE BYLAW REVISIONS HUB

VIREB's governance modernization project is founded on one core
belief: Members' voices should shape the association's future.
That's why we want everyone to have the opportunity to get
involved.

Our latest blog on The Hub, Your Voice Counts, lists all the ways
you can stay informed and involved as our Governance
Modernization Project progresses. Whether you prefer scanning
social media updates, attending town hall meetings, reading emails,
or reaching out directly to your area director, the blog illustrates
how easy it is to follow the process.

You'll also learn what members are asking about most, from zone
representation and director term lengths to electronic voting and the
difference between bylaws and regulations. This roundup not only
highlights what's top of mind for REALTORS® working north of the
Malahat but also reinforces why member participation matters. As
the blog reminds us, your voice truly counts, so have a look to see
how you can engage and keep the conversation evolving.

And, while you're there, make sure to explore our other helpful
resources on The Hub.

Current VIREB Bylaws

Current VIREB Regulations

Bylaws and Regulations Revision FAQ
Governance Modernization Project Timeline
Project Introduction Video and FAQ Video



https://vireb.com/wp-content/uploads/2025/12/Your-Voice-Counts-Blog-Post.pdf
https://vireb.com/wp-content/uploads/2025/10/VIREB-Bylaws-2025.pdf
https://vireb.com/wp-content/uploads/2025/10/VIREB-Regulations-2025.pdf
https://vireb.com/wp-content/uploads/2025/10/Bylaws-and-Regulations-Revision-FAQ-Final.pdf
https://vireb.com/wp-content/uploads/2025/10/Governance-Project-Timeline.pdf
https://youtu.be/_RLLD-WcPsY?si=VfRtPXHK6GNzqhiq
https://youtu.be/Utnb-okN58k?si=0jjzycABdptTTbUa

The Bylaw Revisions Hub is your go-to destination for everything
related to VIREB's bylaw project, including back issues of Bylaw
Briefs. It's located on the Announcements page of the Member
Portal, beside the BrokerBay and Supra tabs. Visit often for new
resources and updates.

Looking for something specific? Please email info@yvireb.com, and
we'll help you locate it.

SPOTLIGHT TOPIC
The Member Handbook

One of the modernization project's most exciting aspects is the
introduction of a new governing policy document, the member
handbook. Rather than searching through multiple documents or
interpreting complex language, members will have a single, clear,
accessible resource to guide them in day-to-day interactions and
duties. Here's why we're creating this document.

e The new handbook will clearly, and in plain language, outline the
obligations and commitments between VIREB and its members.

o The handbook will become the go-to reference for questions
about membership benefits, responsibilities, and organizational
services and obligations.

» Having this dedicated document strengthens transparency,
reduces confusion, and ensures members know exactly what to
expect from their association and vice versa.

The documents are still being shaped, and recommendations will
ultimately go to the VIREB Board of Directors for endorsement
before finalizing anything. We'll share draft language with you as it
becomes available, and your understanding and input remain
essential as the work continues. If you have feedback to contribute,
please get in touch via info@yvireb.com.

YOUR QUESTIONS, OUR ANSWERS
Your voice matters; your input is essential.

Q: Will my member rights or obligations change under the new
governance documents?

A. For members, rights and obligations will remain essentially the
same. The updates focus on clarifying existing policies, placing
rules in the documents where they fit best, and modernizing
governance processes, rather than changing any core
responsibilities.


https://vireb.com/ajs34nt3-5n1
https://vireb.com/ajs34nt3-5n1
https://member.vireb.com/
https://member.vireb.com/
mailto:info@vireb.com
mailto:info@vireb.com

You'll have a full opportunity to review any proposed adjustments
and share your feedback once draft documents are available. In the
meantime, we encourage members to contact their area directors
or email info@yvireb.com with any queries or comments.

UPCOMING TOWN HALLS
Stay tuned here for updates on upcoming events.

Here are the virtual and in-person town halls planned for January.
You'll find Zoom links for the virtual meetings on The Hub.

 Wednesday, January 7 - 2 p.m. to 4 p.m. - In Person, VIREB
Office, Sitka Room

e Thursday, January 8 - 9:30 a.m. to 11:30 a.m. - Virtual

¢ Monday, January 19 - 9:30 a.m. to 11:30 a.m. - Virtual

 Wednesday, January 28 - 2 p.m. to 4 p.m. - In Person, VIREB
Office, Sitka Room

e Thursday, January 29 - 9:30 a.m. to 11:30 a.m. - Hybrid: In
Person (VIREB Office, Arbutus Room) and Virtual

Want an office visit? Please ask your managing broker to email us
at info@yvireb.com. We're also happy to connect one-on-one if you
have questions or feedback.

Quick Links

Visit the Bylaw Revisions Hub today!

Contact Your Director

e Ania Young - ania@aniayoung.com

Bill Anglin - bill@courtneyanglin.com

Blair Herbert - blairherbert@royallepage.ca
Claire Brown - claire@cowichanvalleyrealty.com
Dan Baranyai - dan@baranyaiandassociates.com
lan Mackay - mackayis@shaw.ca

Jason Yochim - jyochim@vireb.com

Josh Higgins - josh@joshhiggins.ca

Olivier Naud - oli@groverealestate.ca

Rob Grey - rob@robgrey.com

Tom Garvey - soldbytom@shaw.ca

Thank you for your time, attention, and commitment to this critical
process. Together, we're building a stronger VIREB for the future.

Sincerely,

VIREB Communications
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