Demystifying VIREB’s Governance Modernization Project

As we proceed with our Governance Modernization Project, many members have
followed along closely: attending town halls, reading the Bylaw Briefs newsletter, staying
connected on social media, checking the Bylaw Revisions Hub for updates, and more.
However, even with all that communication, the basic facts sometimes get overlooked.

Yes, this initiative is big and thoughtful, and it positions VIREB to be future-ready. But
more importantly, it’'s designed with member clarity at its core. Here are the five main
things members need to know about the bylaws and regulations review.

FIVE KEY BYLAW REVIEW TAKEAWAYS
1. It’s a modernization, not a makeover.
This project isn’t about rewriting who VIREB is or changing what members can and can’t do.

Your rights are staying the same; your obligations are staying the same. What /s changing
is how information is organized, written, and structured. The goal is to use plain language
and align with the BC Societies Act. The review is about clarifying, not reinventing the
rules. It’'s about responding to our members’ needs.

2. Member input shapes major decisions.

Our members drive this project. Already, feedback gathered at town hall meetings, zone
conversations, emails, and direct outreach has influenced the work more than you might
expect. Members asked for:

e clearer explanations of bylaws versus regulations (essentially, bylaws guide how the
board functions; regulations outline how members operate within the MLS® System);

* better access to information;

¢ electronic voting for fairness and convenience; and

e a stronger, more transparent member-engagement process.

Those themes have consistently shaped priorities and continue to guide the drafting
process.



3. A new member handbook is coming.

One of the most exciting resources emerging from this project is the new member
handbook. It will consolidate what members need to know in one place, using simple,
direct language that reflects how REALTORS® work day to day. We’re designing it to
support and guide you, and to make governance more accessible than ever before.

4. This foundation will make future governance changes much easier.
One of the most significant long-term benefits of this project is the possibilities it offers.

Right now, governance updates can feel dense and overly complicated, partly because
documents have grown organically over many years. The Governance Modernization
Project aims to fix that by creating a clear, logical structure. That means:

¢ future revisions will be simpler and more transparent, while still following the usual
process with full consultation of members as required;

e policies and rules will connect more cleanly;

¢ updates will be easier to understand; and

¢ members will spend less time searching and more time finding.

Think about how things have shifted in just the last five years. From COVID to new
legislation, we’ve seen and adapted to many changes. This groundwork sets VIREB up
with the strength and flexibility to thrive over the next decade and well into the future.

5. You’ll see drafts well before the AGM, with time to give feedback.

Transparency is a core value of this project, which is why members will get prompt
access to the new materials. Draft bylaws, regulations, and the member handbook wiill
be available on (or before) February 1, 2026. That gives everyone a whole month to read,
reflect, ask questions, and share feedback before the vote at the Annual General Meeting
on March 26, 2026.

KEEP THE CONVERSATION GOING

The modernization project is about building a stronger, more transparent, and more
accessible governance framework that supports excellence for all our more than 1,190
members. Your participation and insights continue to shape this work in meaningful ways.

Keep staying connected through the newsletter, The Hub, upcoming town halls, and your
zone directors. As always, we’re here to answer your questions and hear your thoughts at
info@vireb.com.

Together, we’re strengthening the foundation that supports Vancouver Island’s real estate
community. Thank you for your continued commitment.
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