
MODERNIZING GOVERNANCE
PRACTICES AT VIREB
PROJECT TIMELINE

AUG 6
2025

SEP 2025-
APR 2026

AUG 8
2025

FEB 1
2026

SEP 2025
-JAN 2026

MAR 26
2026

DEC
2025

SPRING
2026:

POST AGM

GOVERNANCE WORK 
COMMENCED

Bylaws and Regulations
Rewrite Task Force

established 

MEMBER
ENGAGEMENT PERIOD
Consult and engage

with members
throughout the process

SUPPORTING
EXPERTISE

Governance consulting 
support and legal
counsel secured 

DEADLINE FOR
DOCUMENT CIRCULATION

All new governance 
documents distributed

to members

BACKGROUND REVIEW
AND DRAFTING

Research, review,
and prepare draft

governance documents

ANNUAL GENERAL
MEETING

Adoption of bylaws
and regulations

BOARD REVIEW
OF DRAFT

BOD reviews and
provides feedback

on draft documents 

REGULATORY
FILING

File adopted bylaws
and regulations 


