
Ways to Stay Informed and Provide Feedback
When it comes to modernizing VIREB’s governance documents, one thing is clear: your 
voice matters. The Governance Modernization Project is about creating a structure that 

truly reflects members’ needs. To do that, we’re committed to keeping you informed, 

connected, and involved throughout the entire process.

We’ve made it as easy as possible to follow along by sharing updates via email, social 

media, Matrix News and Alerts, direct access to directors, and town halls. In this blog, we 

highlight where to find key information, how to share your feedback, and some of the 

common questions raised so far.

STAY TUNED WITH BYLAW BRIEFS

One of the easiest ways to stay in the loop is through Bylaw Briefs, our every-other-

week newsletter. These short updates highlight what’s new on the Bylaw Revisions Hub, 

spotlight key topics and FAQs, outline what’s coming next, and explain how to get in 

touch. It’s perfect for busy members—no digging required.

EXPLORE THE BYLAW REVISIONS HUB

If you prefer a deeper dive, the Bylaw Revisions Hub on the VIREB Member Portal is your 

central library for everything related to this project. The Hub includes current governance 

documents and will house new draft materials as they’re released. You’ll also find 

FAQs, timelines, articles, and all past issues of Bylaw Briefs. It’s the ideal place to revisit 

information whenever you want.

FOLLOW VIREB ON SOCIAL MEDIA

Stay current by following VIREB on LinkedIn, Facebook, and Instagram. These channels 

share reminders, governance highlights, event announcements, and helpful “Did You 

Know?” posts. They’re a great way to stay connected to the project on the go.

CONNECT WITH YOUR ZONE DIRECTOR

Your zone director is another valuable resource. Directors are actively involved in the 

review work; they can answer questions, point you to additional information, and ensure 

your feedback reaches the leadership team. All directors’ email addresses appear under 

the Quick Links section of Bylaw Briefs. If you’re unsure who your director is, please get in 

touch with the VIREB Office at info@vireb.com or 250.390.4212.

YOUR VOICE COUNTS

https://vireb.com/ajs34nt3-5n1
https://www.linkedin.com/company/1084618/admin/page-posts/published/
https://www.facebook.com/vancouverislandrealestateboard/
https://www.instagram.com/vireb_1/
mailto:info%40vireb.com?subject=


TAKE PART IN TOWN HALL MEETINGS

Member engagement at our town halls has been excellent. Meetings have ranged 

from small conversations to lively discussions with 30 or more attendees. What began 

as governance outreach has evolved into a meaningful opportunity to strengthen 

relationships and answer questions face-to-face.

Topics have included governance, BrokerBay, keyboxes, fees, and other day-to-day 

matters. These sessions have proven invaluable—not only for bylaw and regulatory 

discussions, but also for fostering transparency and trust across the association.

Interested in hosting a session at your brokerage? Ask your managing broker to contact 

us at info@vireb.com.

Hear What Members are Asking About at the Meetings

Members have been raising thoughtful questions at the town halls. Here are some of the 

recent themes.

•	 Zone representation on the board: Zone representation will not be changing as part of 

this review.

•	 Director term lengths: The group has discussed term lengths; no decisions have been 

made yet, and feedback is welcome.

•	 Proxy voting and electronic voting: Members largely agree that electronic voting is 

essential and significantly reduces the need for traditional proxy voting. It also avoids 

challenges created by real-time amendments that proxy voters cannot respond to.

•	 Bylaws versus regulations: Members appreciate the clarity on this distinction. Bylaws 

guide how the board functions; regulations outline how members operate within the 

MLS® System.

•	 What’s generating enthusiasm: Members are excited that we are developing a member 

handbook reflecting how REALTORS® work today.

YOUR VOICE COUNTS: WE WANT TO HEAR FROM YOU!

Feedback doesn’t need to be polished—just sincere. With nearly 1,200 members, we won’t 

always agree, but every perspective helps shape a governance framework that works for 

the membership as a whole.

We’re grateful for the engagement, insight, and curiosity you’ve brought to this process. 

VIREB is your association, and your voice truly counts, so please continue to speak up.

Your participation makes VIREB stronger. Together, we’re building a governance model 

that supports excellence across Vancouver Island’s real estate community.

Thank you for your continued commitment.
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