VIREB OPERATIONS POLICY

1. PURPOSE

This operations policy establishes the procedures and administrative requirements for
conducting board director elections in accordance with the:

¢ Board Director Elections Governing Policy (GP-XX); and
* VIREB Constitution, Bylaws, and Regulations.

This policy provides clarity, consistency, and operational integrity for the nomination,
voting, counting, and reporting of election results.

2. AUTHORITY AND DELEGATION

2.1 This policy is issued under authority delegated by the VIREB Board of Directors
(BOD) to the Chief Executive Officer (CEO).

2.2 This policy:

e implements board-approved election principles;
¢ sets out detailed administrative procedures; and
¢ shall be adminstered consistently with the governing policy and bylaws.

2.3 Where any conflict arises, the following hierarchy applies.

Constitution — Bylaws — Governing Policies = Operations Policies

3. ELECTION CLASSIFICATIONS
3.1 Elections shall be conducted for the following director classifications.

e Licensee directors, elected by active members within defined zones.
¢ Broker directors, elected by managing brokers.

3.2 Eligibility, term length, and number of positions are determined by the bylaws.
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NOMINATION PROCESS

Licensee Director Nominations

By no later than September 15 of each year, the CEO shall issue a notice to each

active member in a zone:

e requesting nominations for licensee director positions;

¢ specifying the number of vacancies;

¢ stating the nomination deadline; and

e outlining submission requirements (written or electronic).

Following the nomination deadline, the CEO shall determine whether an election is

required and coordinate the election process accordingly.
Broker Director Nominations

By no later than September 15 of each year, the CEO shall issue a notice to all
managing brokers:

* requesting nominations for broker director positions;
¢ specifying the number of vacancies;

¢ stating the nomination deadline; and

e outlining submission requirements.

Elections shall be coordinated by the CEO once nominations close.

ELECTION NOTICE AND CANDIDATE INFORMATION

At least ten (10) days before the election date, the CEO shall publish or distribute:

* the election date;
¢ voting procedures; and
¢ the names of all duly nominated candidates in alphabetical order.

Notices may be delivered through:

* VIREB’s website;

* newsletters;

e direct electronic communications; or

e other electronic means available to eligible voters.
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VOTING PROCEDURES

General Voting Rules

Eligible voters may vote only for candidates within their applicable classification.
Voters shall not vote for more candidates than there are vacancies.

Voting shall be conducted primarily by electronic voting using systems approved by
VIREB.

Alternative (Paper) Voting
An eligible voter unable to vote electronically may request a paper ballot.
Upon request, VIREB shall provide:

e a paper ballot;

¢ a plain envelope;

e a declaration envelope in the prescribed form; and
e an outer envelope marked:

- Ballot - Zone Directors; or
- Ballot - Broker Directors, as applicable.

Paper ballots must be completed as follows.

e Mark an “X” beside the chosen candidates.

Seal the ballot in the plain envelope.

¢ Place the plain envelope in the declaration envelope.
e« Complete and sign the declaration.

¢ Return the declaration envelope to VIREB.

Paper ballots must be received by VIREB by the close of business on the business
day preceding the election.

Electronic ballots must be submitted no later than 11:59 p.m. on the day preceding
the election.
BALLOT VALIDITY

Ballots not completed in accordance with prescribed procedures shall not be counted.

Where a voter submits both a paper ballot and an electronic ballot, both ballots shall
be deemed spoiled and excluded.
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SCRUTINEERS AND VOTE COUNTING
Before the election, the chair shall appoint scrutineers, consisting of:

¢ the CEO or delegate; and
e one additional impartial individual.

On election day:

e scrutineers shall count all valid ballots;
e verify voter eligibility; and
¢ confirm no duplicate voting occurred.

Decisions of the scrutineers regarding ballot validity, counting, and results are final
and binding.

Staff shall provide administrative support as required.

TIE VOTES

Where an election is undecided due to an equality of votes, scrutineers shall conduct
a draw by chance.

The CEO or delegate shall draw the name(s) required to fill the vacant position(s) in
the presence of the scrutineers.

ELECTION RESULTS AND COMMUNICATION

Election results, including vote totals for each candidate, shall be communicated to
members by:

* newsletter publication; and/or
¢ other electronic means available to members.

RECORD RETENTION

Election documents and records shall be retained for four (4) weeks following the
election.

Records may be destroyed thereafter unless required for governance, audit, or
dispute-resolution purposes.
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12. INSUFFICIENCY OF NOMINATIONS

121 Broker Director

If insufficient nominations are received, managing brokers may nominate an
associate broker by majority agreement expressed in writing.

12.2 Licensee Director

If insufficient nominations are received within a zone, managing brokers within that
zone may nhominate a licensee director by majority agreement.

12.3 Staff shall document and validate such nominations before confirming appointments.

13. STAFF RESPONSIBILITIES

The CEO is responsible for:

administering elections;

ensuring compliance with this policy;
maintaining election integrity;
supporting scrutineers; and
reporting results accurately.

Staff shall not exercise discretion that alters:

eligibility requirements;
voting rights; or
election outcomes.

14. REVIEW AND AMENDMENTS

This operations policy may be amended by staff as required to:

reflect system changes;
improve efficiency; and
maintain alignment with governing policy and bylaws.

Material changes affecting rights or eligibility shall be referred to the board.
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