VIREB GOVERNING POLICY

1. PURPOSE

The purpose of this governing policy is to establish the principles, authority, and
accountability framework for the election of directors to the VIREB Board of Directors
(BOD), ensuring that elections are:

 fair, transparent, and accessible;

e conducted in a timely and orderly manner;

¢ consistent with VIREB’s governance structure; and

» supportive of member confidence and organizational legitimacy.

2. AUTHORITY AND GOVERNANCE HIERARCHY

2.1 This policy is approved by the BOD under authority granted by the constitution,
bylaws, and applicable legislation.

2.2 This policy:

e establishes what must occur in director elections (governing policy); and
¢ delegates responsibility for how elections are administered to staff through an
operations policy.

2.3 In the event of any inconsistency, the constitution and bylaws prevail.

3. DIRECTOR CLASSIFICATIONS AND ELECTORAL STRUCTURE
31 The BOD shall include:

¢ licensee directors, elected by active members within defined zones; and
* broker directors, elected by managing brokers.

3.2 The number of directors to be elected, term lengths, and zone structure are
established in the bylaws.
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4.

ELECTION PRINCIPLES

Director elections shall be conducted in accordance with the following principles:

(a)

(b)

©

(d

(e

5.2

5.3

6.2

6.3

Equity and Accessibility: All eligible voters must have a reasonable opportunity to
participate, including access to electronic and alternative voting methods.

Transparency: Election timelines, procedures, and results shall be communicated
clearly to eligible voters.

Integrity: Elections shall be conducted in a manner that ensures accuracy,
confidentiality of ballots, and protection against duplicate voting.

Impartial Oversight: Independent scrutineers shall oversee the counting and
validation of ballots.

Member Confidence: The process shall support trust in the BOD and the governance
system as a whole.

NOMINATION PROCESS (BOARD-LEVEL REQUIREMENTS)
The board directs that:

¢ nomination processes shall be initiated annually no later than September 15; and
* nomination notices shall clearly identify vacancies, eligibility requirements,
deadlines, and submission methods.

Eligibility to nominate and be nominated shall be determined in accordance with the
bylaws and regulations.

Where nominations are insufficient, contingency nomination mechanisms shall apply
as set out in Section 10 of this policy.

VOTING FRAMEWORK

Elections shall be conducted primarily by electronic voting, using systems approved
by the association.

Alternative voting methods shall be available, by request to VIREB, to eligible voters
who are unable to vote electronically.

Eligible voters:

e may vote only within their applicable classification (licensee or managing broker);

* may only vote for candidates running in the same zone where their brokerage of
record is; and

* shall not vote for more candidates than the number of vacancies to be filled.
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7.2

7.3

8.2

9.2

OVERSIGHT AND SCRUTINEERS
The board delegates authority to the chair to appoint scrutineers for each election.
Scrutineers shall include:

¢ the Chief Executive Officer or delegate; and
e up to one additional impartial individual.

Scrutineers are responsible for:

¢ validating ballots;

¢ ensuring no duplicate voting occurs;

* resolving tied votes in accordance with established procedures; and
¢ certifying election results.

Decisions of the scrutineers are final and binding.

ELECTION RESULTS AND RECORD RETENTION

Election results, including vote totals for each candidate, shall be communicated to
members by appropriate electronic means.

Election records shall be retained for a limited period sufficient to address any
election-related questions or challenges, after which they may be destroyed in
accordance with approved retention practices.

ROLE OF STAFF
The BOD delegates to the Chief Executive Officer responsibility for:

¢ administering elections in accordance with this policy;

e issuing notices and communications;

e coordinating voting systems;

¢ supporting scrutineers; and

¢ implementing detailed election procedures through an operations policy.

Staff shall not exercise discretion that alters eligibility, voting rights, or election
outcomes.
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10. INSUFFICIENCY OF NOMINATIONS

10.1 Where a sufficient number of nominations is not received for broker-director positions,
managing brokers may nominate an associate broker by majority agreement.

10.2 Where a sufficient number of nominations is not received for licensee director
positions within a zone, managing brokers within that zone may nominate a licensee
director, subject to majority agreement.

10.3 Procedures for invoking and documenting these mechanisms shall be set out in an
operations policy.

1. REVIEW AND CONTINUOUS IMPROVEMENT

The association shall periodically review this policy to ensure it continues to:

¢ support effective BOD composition;
» reflect best practices in member-based governance; and
e align with the organization’s evolving governance framework.
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