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Welcome to the latest issue of Bylaw Briefs.

As VIREB updates its governance framework, this newsletter
provides key updates, resources, and opportunities to ask
questions and share feedback in advance of the 2025 Annual
General Meeting (AGM) on March 26, 2026.

WHAT'S NEW ON THE BYLAW REVISIONS HUB

The proposed governance documents are now available for
member review. This marks a major milestone in VIREB's
Governance Modernization Project. After months of focused work,
the full package of proposed documents is ready. It reflects a
commitment to clarity, transparency, and a modern governing
framework.

To support an informed review, materials are organized to allow
members to begin with high-level summaries and move into
detailed comparisons as desired.

GOVERNANCE PACKAGE

All documents are available on the Bylaw Revisions Hub (The
Hub), accessible via the Announcements page on the Member
Portal. Click on the Bylaw Revisions tab, and you'll see a list of the
following documents; each one links directly to its corresponding
PDF.

Tip: Before you dive into the documents, we recommend you watch
this brief two-minute video from Bill Anglin, Bylaw Project Chair.

Explanation Documents

» Bylaw Concordance Document

» Bylaw, Member Handbook, and Regulations Cross-Reference
o Executive Summary: Member Overview

* New Governing Framework

Foundational Documents


https://vireb.com/ajs34nt3-5n1
https://youtu.be/4EMxWHD4LWE?si=AtJyLVyYwlGFXVef

» Constitution and Bylaws
* Member Handbook
* MLS® Regulations

Supplemental Documents

e 2026 Assessment List

e Governing Policy - Board of Directors Elections

e Governing Policy - Member Relations and Administration
o Mediation and Arbitration Resolution Guidelines

o Operations Policy - Board of Directors Elections

» Professional Standards Procedure Guide

¢ Road Tour Summary

Questions or comments about the proposed documents? Please
send them to governance@yvireb.com, our dedicated inbox for the
Governance Modernization Project.

SPOTLIGHT TOPIC
Shift to "Outcomes-Focused” Bylaw Language

As part of the modernization effort, VIREB is moving towards more
outcomes-focused and less prescriptive bylaw language. This
approach emphasizes what the organization aims to achieve, rather
than dictating how every requirement must be met.

Why This Matters

« |t clarifies expectations without unnecessary micromanagement.

« It allows VIREB to adapt to evolving technology, legislation, and
business practices without frequent bylaw amendments.

e |t supports a more flexible, modern governance framework that
remains practical and relevant over time.

Draft language has been shared with members, and
recommendations will be presented to the VIREB Board of
Directors before finalization. Member feedback remains an
important part of this process. We welcome your input at
governance@vireb.com.

YOUR QUESTIONS, OUR ANSWERS
Your voice matters, your input is essential.

Q. Why do some aspects of member rights now appear outside
the bylaws under the modernized governance framework?

A. Member rights remain fully protected. Some provisions previously
contained in the bylaws have been reorganized into supporting
governance documents, such as the Member Handbook or MLS ®
Regulations.


mailto:governance@vireb.com
mailto:governance@vireb.com

This structural change clarifies where information belongs. The
bylaws continue to define member authority and rights, while
supporting documents outline how those rights are administered.

UPCOMING TOWN HALLS
Stay tuned here for updates on upcoming events.

Two virtual town halls are scheduled for February. You'll find Zoom
links on The Hub.

o Tuesday, February 17 - 2 p.m. - Virtual Session via Zoom
» Friday, February 20 - 9:30 a.m. - Virtual Session via Zoom

Want an office visit? Please have your managing broker email us at
governance@yireb.com. We're also happy to connect one-on-one if
you have questions or feedback.

CONTACT YOUR DIRECTOR

e Ania Young - ania@aniayoung.com

« Bill Anglin - bill@courtneyanglin.com

o Blair Herbert - blairherbert@royallepage.ca

Claire Brown - claire@cowichanvalleyrealty.com
Dan Baranyai - dan@baranyaiandassociates.com
lan Mackay - mackayis@shaw.ca

Jason Yochim - jyochim@yireb.com

Josh Higgins - josh@joshhiggins.ca

Olivier Naud - oli@groverealestate.ca

e Tom Garvey - soldbytom@shaw.ca

QUESTIONS?

Email governance@yvireb.com. This inbox is monitored specifically
for governance-related inquiries.

Thank you for your time, attention, and commitment to this critical
process. Together, we're building a stronger VIREB for the future.

Sincerely,

VIREB Communications

ADAVIREB
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