MEMBER RELATIONS AND
MEMBERSHIP ADMINISTRATION
BOD GOVERNING POLICY

1. PURPOSE

The VIREB Board of Directors (BOD) establishes the governing policy to define the
board’s expectations for how the Vancouver Island Real Estate Board (VIREB) relates to
its members and how membership-related matters are administered.

This policy provides direction to the Chief Executive Officer (CEO) and staff for the
development, implementation, interpretation, and revision of operational policies
affecting members. It ensures that all membership-related operations are consistent with
the board’s governance intent, constitution and bylaws, and values of procedural fairness,

transparency, and accountability.

2. BOARD ACCOUNTABILITY AND ROLE

2.1 The BOD is accountable to the organization for setting the governing framework
that defines:

¢ the nature of the relationship between VIREB and its members;
¢ the principles under which membership is administered; and
¢ the limits of authority delegated to staff in member-related matters.

2.2 The BOD will not involve itself in individual membership administration decisions,
complaints, or case management, except where required under the constitution and
bylaws or where governance oversight is necessary.

2.3 The BOD governs what outcomes and principles must be achieved in member
relations; the CEO governs how those outcomes are operationalized.
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3. PRINCIPLES GOVERNING MEMBERSHIP RELATIONS

The BOD directs that all member-related operational policies and administrative practices
must reflect the following principles.

3.1 Fairness and Consistency

Members in similar circumstances are treated consistently, impartially, and without
favouritism.

3.2 Transparency and Clarity

Member obligations, rights, processes, and consequences are communicated clearly
and accessibly, with operational detail separated from governing documents.

3.3 Procedural Fairness

Processes affecting membership status, access to services, or sanctions provide
reasonable notice, opportunity to respond where appropriate, and impartial
decision-making.

3.4 Proportionality

Administrative responses, restrictions, or sanctions are proportionate to the nature,
seriousness, and frequency of the issue being addressed.

3.5 Education Before Enforcement

Where appropriate, education, guidance, and corrective action are preferred over
punitive measures to support understanding and voluntary compliance.

3.6 Respect for Member Dignity

Members are treated with professionalism and respect in all interactions, regardless
of the nature of the issue being addressed.

4. DELEGATION TO THE CEO AND STAFF

41 The BOD delegates to the CEO the authority to develop, implement, and maintain
operational policies governing:

* membership administration;

¢ professional standards and conduct processes;

¢ complaints, discipline, and appeals;

¢ MLS® administration and compliance; and

¢ related education, fee administration, records, and support functions.
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4.2 Operational policies must:

* be consistent with this governing policy, the constitution and bylaws, and board-
approved principles;

e clearly distinguish administrative actions from discipline;

» specify where discretion exists and how it is to be exercised; and

¢ be written to support consistent and defensible staff decision-making.

4.3 The CEO may further delegate administrative authority to staff in accordance with
internal controls and documented procedures.

5. LIMITS ON EXECUTIVE AUTHORITY
The CEO and staff shall not, through operational policies or practices do the following.

51 Create new categories of membership rights or obligations that materially alter the
member-VIREB relationship without board approval.

5.2 Introduce disciplinary powers, sanctions, or consequences beyond those authorized
by the constitution and bylaws or board-approved policy.

5.3 Use operational policies to circumvent member notice, consultation, or approval
processes required by the constitution, bylaws, or BOD policy.

5.4 Apply rules or procedures retroactively in a manner that is unfair or prejudicial to
members, except where required by law or external regulatory bodies.

6. RELATIONSHIP BETWEEN GOVERNING AND OPERATIONAL DOCUMENTS
6.1 The board affirms the following hierarchy.

1. Constitution and Bylaws

2. Board Director Governing Policies
3. Member Handbook

4. Operational Policies

6.2 Operational policies give effect to the Member Handbook and this governing policy
but do not create new governing authority.

6.3 In the event of ambiguity, the interpretation that best aligns with board-approved
governing intent and principles will prevail.
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OVERSIGHT AND MONITORING
The BOD will monitor compliance with this policy through:

¢ regular reporting from the CEO on membership-related trends, risks, and material
issues;

e periodic review of the operational policy framework; and

¢ exception reporting where member relations issues present governance-level risk.

Monitoring focuses on system performance and alignment, not individual cases.

POLICY REVIEW AND AMENDMENT

This governing policy will be reviewed periodically as part of the BOD’s governance
policy review cycle.

Amendments to this policy require BOD approval by resolution.

RELATED DOCUMENTS

e Constitution and Bylaws

* Member Handbook

e Board Director Governing Policies

e Operational Policies (OP-1 through OP-9)
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