VIREB’s governing framework is designed to clearly distinguish member authority, board
governance responsibility, and management accountability. Together, these documents
establish a coherent hierarchy that supports effective oversight, operational clarity, and
regulatory compliance.

1. Constitution and Bylaws: Approved by Members

The constitution and bylaws form the highest level of VIREB’s governing framework.

They define the organization’s legal purpose, membership structure and rights, director
roles and authorities, and the fundamental rules by which the Society is governed.

These documents may only be approved or amended by the members, ensuring that core
governance authority remains member-controlled and transparent.

2. Regulations: Approved by the Board of Directors

Regulations provide detailed, enforceable rules that give effect to the constitution and
bylaws. They are approved by the VIREB Board of Directors and are organized into three
coordinated parts.

¢ MLS® Rules: Establish requirements, standards, and obligations governing MLS® System
access, participation, data use, and compliance.

¢ Member Handbook: Defines member obligations, responsibilities, conduct
expectations, discipline processes, and professional standards.

e Governing Policy: Sets out how the board governs, including delegation of authority,
board roles, executive accountability, risk oversight, and policy direction.

Together, the regulations translate member-approved governance principles into clear,
practical rules and expectations.
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3. Operating Policies: Established by Staff Under Board Delegation

Operating policies are developed and maintained by staff under the authority delegated
by the VIREB Board of Directors.

They guide day-to-day administration, procedures, and service delivery, ensuring
consistent implementation of the constitution, bylaws, and regulations.

Operating policies are management tools—not governing documents—and may be
updated as needed, provided they remain aligned with board policy and governing
requirements.

This structured hierarchy ensures clarity, accountability, and adaptability—supporting
strong governance while enabling efficient and responsive operations.
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