
Welcome to the latest issue of Bylaw Briefs!

With our Annual General Meeting (AGM) set for March 26, this is 
our final edition before members gather to vote on the proposed 
bylaw revisions. We encourage you to review the materials and 
make your voice count on March 26.

WHAT'S NEW ON THE BYLAW REVISIONS HUB

The proposed governance documents are available for member 
review on the Bylaw Revisions Hub (The Hub), accessible through 
the Announcements page on the Member Portal.

To make your review easier, the materials are organized into three 
categories: Explanation, Foundational, and Supplemental. Start 
with the high-level overviews (Explanation documents), then 
explore the detailed comparisons (Foundational), and end with the 
supporting policies as needed (Supplemental).

You'll find everything on The Hub, from the Executive Summary and 
concordance documents to the proposed Constitution and Bylaws, 
Member Handbook, MLS® Regulations, and other supporting 
policies and procedures.

If you have questions or comments about any of the documents, 
please send them to governance@vireb.com, our dedicated inbox 
for the Governance Modernization Project.

SPOTLIGHT TOPIC

Strengthening the Member Voting Process at General Meetings

As part of the Governance Modernization Project, VIREB is 
strengthening how member voting takes place at general meetings. 
The proposed updates introduce clearer procedures and improved 
voting tools—including electronic options—designed to make 
participation simpler, more secure, and more accessible to all 
members across our region.

Why This Matters

https://vireb.com/ajs34nt3-5n1
https://vireb.com/wp-content/uploads/2026/03/Constitution-and-Bylaws-Final-Draft-Watermarked.pdf
https://vireb.com/wp-content/uploads/2026/02/Member-Handbook-Final-Draft.pdf
https://vireb.com/wp-content/uploads/2026/02/MLS%C2%AE-Regulations-Final-Draft.pdf
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Clearer voting procedures and enhanced tools help make
participation easier while improving the security of the voting
process.
Increased accuracy and transparency ensure every vote is
counted reliably, building greater member confidence in
outcomes.
A modernized voting system supports equitable participation,
allowing members across VIREB's geographic region to have an
equal voice in key decisions.
Cost savings: Electronic voting gives VIREB the ability to host
virtual meetings and gather votes from all members, avoiding the
cost of in-person meetings.

These improvements are intended to support fair, efficient decision-
making and encourage strong member participation in VIREB 
governance. As always, member feedback is welcome, so send any 
questions or comments to governance@vireb.com. 

YOUR QUESTIONS, OUR ANSWERS
Your voice matters. Your input is essential.

Q. Why is proxy voting being eliminated? Will this limit my 
ability to participate?

A. Eliminating proxy voting is a meaningful change, and we want to 
explain it clearly.

Instead of transferring your vote to another member, the proposed 
bylaws introduce secure electronic voting so you can cast your 
own vote directly.

Because VIREB serves a large geographic region—from the top of 
the Malahat to the northern tip of Vancouver Island—electronic 
voting creates a more accessible process for all members, not just 
those located in central areas.

This approach strengthens member participation by making it easier 
for members across the region to take part in important decisions.

AGM DETAILS AND TOWN HALLS

The AGM is on Thursday, March 26, at the Vancouver Island 
Conference Centre.

• Registration - 9 a.m.
• Breakfast - 9:30 a.m.
• AGM - 10 a.m.
• Open Forum - follows the AGM
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Voting begins immediately after the agenda is approved, so 
please plan to arrive on time.

While we haven't planned any additional town halls, we're still 
happy to connect with members to answer questions or receive 
feedback.

CONTACT YOUR DIRECTOR

Bill Anglin - bill@courtneyanglin.com
Dan Baranyai - dan@baranyaiandassociates.com
Claire Brown - claire@cowichanvalleyrealty.com
Tom Garvey - soldbytom@shaw.ca
Blair Herbert - blairherbert@royallepage.ca
Josh Higgins - josh@joshhiggins.ca
Olivier Naud - oli@groverealestate.ca
Marianne Stolz - cag.mstolz@gmail.com
Janice Stromar - jan@janandtom.com
Meghan Walker - meghanwalker@royallepage.ca

QUESTIONS?

Email governance@vireb.com. This inbox is monitored specifically
for governance-related inquiries.

THANK YOU!

Finally, thank you for the time and attention you've given to this
project, as well as the thoughtful input you've provided. Your
engagement has been essential in shaping this work as we create
a more transparent and effective governance framework for VIREB.

Sincerely,

VIREB Communications
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