MEMBER OVERVIEW

VIREB has completed a comprehensive review and modernization of its bylaws to ensure
alignment with the BC Societies Act, improve clarity, and reflect current governance best
practices.

The majority of updates are administrative or technical in nature. Only three changes
introduce substantive governance updates to the revised Constitution and Bylaws. We
will present these changes to members for approval at the Annual General Meeting
(AGM) on March 26. Members may review and comment on the draft before the AGM and
provide feedback at the virtual town halls on February 17 and February 20 or by email at

governance@yvireb.com.

This summary outlines the proposed changes to support members’ understanding before
the vote.
WHAT ISN’T CHANGING

¢ Membership classes and voting rights

* Member fees or assessments

¢ Professional standards or discipline processes
¢ Board accountability to the membership

» Day-to-day member services

WHAT IS CHANGING

If members approve the bylaw changes, the following will take effect after the vote.
1. Elimination of Proxy Voting

What is Changing

* Proxy voting will be discontinued.
¢ All General Meetings, including the AGM, will use secure electronic voting.

Why This Change is Proposed

Proxy voting was designed for in-person, paper-based meetings. With electronic voting
now in place, members can cast their votes directly, whether attending in person or
remotely. This approach improves accessibility, accuracy, and transparency for the
membership.

What It Means for Members

Members retain the same voting rights. The voting method will change to allow each
eligible member a direct vote.



2. Addition of a Commercial Division Director
What is Changing

e The VIREB Board of Directors (BOD) will expand from 10 to 11 members.
¢ One new voting position will be added: Commercial Division Director.

Why This Change is Proposed

The Commercial Division represents a distinct and important segment of VIREB’s
membership. Adding a Commercial Division director will provide direct representation at
the board table and strengthen governance by incorporating commercial perspectives
into board-level decision-making.

What It Means for Members

This change enhances representation without altering existing director roles or election
processes.

3. Chair-Elect Voting Limited to Current Directors

What is Changing

¢ Voting for the chair-elect will be restricted to current directors.

Why This Change is Proposed

Under the BC Societies Act, only sitting directors may make board decisions. This update
aligns VIREB'’s leadership selection process with statutory requirements.

What It Means for Members

The leadership succession model remains unchanged. The voting group is clarified to
ensure legal compliance.

ADDITIONAL INFORMATION

All supplemental and supporting materials, including the full Bylaw Concordance
document and detailed briefs, are available on The Hub on the Member Portal
(Announcements page). We encourage members to review these materials and provide
feedback before the AGM.



